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MA Region 4A Medical Reserve Corps
Narrative Description of Activities

Following is a description of the Region’s activities over the past year.  It has been a whirlwind of volunteer recruitment, establishing Executive Committees, training in everything from CPR to Incident Command, developing Standard Operating Procedures (SOPs)s, preparing Emergency Dispensing Site (EDS) Drills, and community outreach. 
Volunteer recruitment efforts began in the spring of 2006.  As of June 2007 the Region boasts more than 3,000 volunteers across the 34 communities of the Region (See Map).   Volunteers are from a variety of professions including medical and non-medical personnel.
Thirty one communities have formed Executive Committees and doing amazing work for their towns.  They are working with their Local Emergency Planning Committees as well as Fire and Police Chiefs to integrate the MRC into Local Emergency Plans.  They are participating in Flu Clinics, reaching out to their communities to educate about the Medical Reserve Corps, and promoting Family Preparedness.
Free training for volunteers and continuing education credits are offered for topics such as:  personal safety in emergency situations, sheltering, emergency management, and incident command system (ICS). For the most current training schedule check out our web site at www.region4a-mrc.org  the region is also working closely with the Department of Public Health to develop DVDs that can be used by local MRC’s as needed.  These include: Personal Protective Equipment for Non Medical Staff; Family and Home Preparedness; Pandemic Planning Focusing on Avian Flu; Behavioral Health Disaster Psychology; and an Emergency Dispensing Site run under an Incident Command structure.
Every community’s MRC is in different stages of development, I am pleased and grateful for the amount of work the Executive Committees and Medical Reserve Corps volunteers have done to protect the health of their own communities and promote the MRC and I look forward to working with you in the year ahead.

Where we’ve been 
Acton

Formed in 2005 with the assistance of BU graduate student Kim Shea, the Acton MRC has 137 volunteers.   Acton was the host to several of the Region’s trainings including ISC 100/NIMS 7000; ICS 200; Weapons of Mass Destruction; and CPR and Basic First Aid.  With the help of another BU Graduate student Dorcas Agoye, the Acton Health Department also developed a comprehensive EDS plan that will be staffed by Acton’s trained volunteers.
Ashland

The Ashland group focused on self-education about National, State and Regional MRC operations. Meeting topics covered Behavioral Health, Pandemic/Influenza preparedness, liability issues, ARC Sheltering guidelines, and NIMS/ICS training.  Executive Committee members also attended a regional desk top exercise on pandemic outbreak.  The Town of Ashland web-site was upgraded to include links to local and national MRC information. An electronic application was created as a down load from the Public Safety/Board of Health link. The MRC members staffed an information table at Earth Day, Rediscover Ashland Day and further recruitment was done via an insert in the monthly Directions newspaper.

Hopkinton

With more than 60 volunteers and a strong executive committee, Hopkinton coordinated with the Police and Fire Departments to develop a plan for using MRC volunteers in emergency situations and to include MRC volunteers in the Reverse 911 system.  As part of community education, the MRC identified where AEDs are located in public buildings, worked with the Animal Control Officer to identify needs for pets, worked with the First Congregational Church to include an MRC flyer in their community outreach program and present family preparedness; and had a table at the Community Wellness Day at the High School.  Volunteers also participated in the annual flu clinic held at the Senior Center.  With EDS grant money available, the Executive Committee identified outstanding needs which proved difficult as Hopkinton is well stocked and prepared as the holder of the starting line of the Boston Marathon.
Marlborough

With 100 registered volunteers and an active core advisory group Marlborough has identified potential Emergency Dispensing Sites in the city; completed presentations to the Lions and Rotary Clubs, the Senior Center and the Gulbankian neighborhood to educate and enlist additional volunteers; hosted the first Annual MRC Conference; participated in 2 Continuity of Operation (COOP) exercises – one at Marlborough Hospital and a state-wide gathering at Framingham State College; purchased a 10’x6’ trailer for use mobilizing emergency equipment and supplies; received grant funds for the purchase of supplies and materials; and identified training  - National Incident Command System (NIMS), Emergency Dispensing Site (EDS) and first aid - requirements for MMRC.
Maynard
Over the last year, Maynard’s 60 volunteers worked closely with the Region 4A to develop their Executive Committee along with an At-Risk Committee and an Animal Preparedness Committee. The Maynard MRC has been reaching out to the community with guidelines for personal, family, and animal preparedness.  The MRC has also been promoting its mission at local community events such as the Christmas Parade and Town Meeting.  The Executive Committee drafted an organizational plan, while the At-Risk Committee identified those Maynard citizens who would be at particular risk (i.e., elderly, disabled) in the event of an emergency.  The Pet Emergency Preparedness Committee is seeking shelter and food resources for pets.  
Natick

With their Executive Committee formed in July of 2006, Natick had a busy year.  In May, they hosted Lt. Rothman of the Natick Fire Department to speak on the role of the MRC in the role of an emergency.  MRC members also serve on subcommittees to help promote and protect the town of Natick.

Sharon

With 89 volunteers, Sharon’s MRC helped out at the local flu clinic run under an EDS structure.  Sharon also held several trainings, including Family Preparedness; CPR and First Aid; Scene Safety; and Blood Borne Pathogens.  The Sharon Fire Department offered a condensed ICS Class.

Stow

With 72 volunteers the Stow MRC is encouraging its members to take the required training.  Stow has given multiple classes to the public on emergency prepared ness and frequently offers CPR and First Aid classes to member.  Stow also boasts the Massachusetts MRC Volunteer of the Year Sarah Robart.
Sudbury

Formed in June of 2006 Sudbury has 35 volunteers.  They have produced a Family Preparedness Show and an MRC Public Education Show for their local cable station.  Sudbury also developed and delivered a two-part training program.  Part 1, titled:  MRC Competencies 101 and Part 2, titled:  An Introduction to Setting Up and Operating an EDS.  Three of Sudbury’s Executive Committee members also sit on the Citizens Emergency Response Team.
Walpole MRC

 

Walpole has 120+ volunteers and a very active Executive Committee; the Communications sub-committee held their first communication drill to estimate response time of their volunteers and to update contact information, they plan on doing them quarterly (please send pictures).  They developed their own web page, revised their guidelines and mission statement, and are reaching out to the business community.  They also have had a Boy Scout Troop join in with other school volunteers they plan on using them in their next communication drill. They have hosted several classes including CPR, Basic First Aid Pandemic Planning, Emergency Dispensing Site Part 1, specialized training for Heath Care professionals ALS - BCLS and Behavioral Health, they have also developed just in time training for the EDS site.

Waltham

Waltham has held several classes including CPR training course by Kevin and a Disaster Planning seminar (kit) conducted by Michelle Kanavos. Much of the month was spent planning and execution for the City of Waltham’s July 4th Celebration. It went very well, even though we had rain, the Waltham Medical Reserve Corps stayed throughout the event, talking to people and handing out hundreds of pieces on literature on Disaster Preparedness, and infectious diseases. We also raffled of a First aid kit which was won by Aditya Gopalan of Waltham. It was a good event, we achieved our Goal to let the community know who we are and the role we play in helping the City prepare for Emergency situations. I have pictures of Michelle conducting her class and pictures of our station staffed with our volunteers. I even have pictures of the Group with the Director of The Cities Emergency Planning ,who at the vent made a commitment to include our organization in all emergency planning event i.e. table top exercises, drills and to make us part of the city” response plan.
 Weston

With the drafting of the their own mission statement and 56 volunteers, Weston went on to create a high-level Strategic Action Plan for Weston’s MRC; met with Weston’s Emergency Management Team; briefed Weston’s Board of Health; supported 2 annual flu vaccination clinics -- inoculating over 300 people for both events; held a volunteer kick-off meeting; presented a Case Study: Small Pox Outbreak; created a first Draft of Weston’s Standards Operating Procedure; and spoke at The Council on Aging Group March meeting.
Wrentham

Meeting for the last 8 months, Wrentham has 60 volunteers and has hosted numerous classes including ICS for Public Health, CPR and Basic First Aid, Scene Safety with Blood Borne pathogens and Family Preparedness.  The Executive Committee has also met with the Director of the Wrentham Emergency Management Agency.  Wrentham is also working on its own SOP.

	Community
	Number of Volunteers*
	 Executive Committee
	Community Outreach
	Community Training

	Bedford
	60
	New
	Booth at Bedford Day
	Family Preparedness

	Boxborough
	32
	Active
	
	Family Preparedness

	Burlington
	138
	New
	Flu Clinic
	Behavioral Health

	Carlisle
	48
	
	Walk though with volunteers at the EDS site
	Partnered with CERT

	Dover
	41
	New
	
	

	Framingham
	178
	New
	Flu Clinic
	CPR, Basic First Aid, Family Preparedness, 

	Holliston
	98
	Active
	Town Fair/Taped Family Preparedness for local cable
	Family Preparedness

	Hudson
	35
	Active
	Televised Presentation to Board of Selectman/Hudson Spring Day
	CPR, ICS

	Lexington
	396
	Active
	
	ICS and Avian Flu

	Littleton
	38
	Under Development
	
	

	Millis
	34
	New
	Playground dedication
	CPR and First Aid

	Norfolk
	56
	New
	Booth at Town Day
	CPR and First Aid

	Sherborn
	57
	New
	4th of July Celebration/Meeting with Fire Department
	

	Southborough
	22
	New
	
	Family Preparedness/MRC Competencies

	Waltham
	64
	New
	City Activities/4th of July Celebration
	ICS100&200

	Wayland
	48
	New
	
	Family Preparedness

	Wilmington
	30
	New
	
	Family Preparedness

	Winchester
	48
	New
	Spring Day
	Family Preparedness

	Woburn
	179
	New
	Booth at Flag Day
	Weapons of Mass Destruction


*All Volunteer Numbers are Approximate
	Town
	BOH contact
	BOH Phone
	MRC Chair
	MRC Phone
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What we hope to do next year:
More community education and outreach, EDS drills, volunteer training, televised Public Service Announcements, draft SOPs and communication plans, purchase equipment. 

Marlborough
Film and broadcast several Public Service Announcements; continue volunteer recruitment efforts; coordinate with the Local Emergency Planning Committee and other similar preparedness groups; continue community education and outreach through events such as the Heritage Fair and flu clinics; conduct an EDS drill; cross-train volunteers for multiple responsibilities
Ashland 
Continued partnering with appropriate Ashland groups will be central for year two.  With a data base of now 85 volunteers Ashland will hold  'MRC101' training, continue outreach to the community with presentations to the Ashland Business Association, the Seniors group, outreach to the faith based community and a monthly Memo to appear in the local paper.  An equipment trailer is in the works for MRC supplies as well as the purchase of trauma kits to add to shelter sites is under review. 


Stow
Using the town Flue clinic as the scenario for pandemic planning, the Stow MRC will join the Fire, Police, Board of Health and DPW in organizing the first town-wide drill.
.

Weston
 Plan and hold a mock Emergency Dispensing Site (EDS) in the community for the September 8th, 2007.

Wrentham

Is drafting Standard Operating Procedures (SOPs) and is developing a plan to communicate better with their volunteer membership. 
Hopkinton

EDS drill planned for September as well as the sponsor a Bone Marrow Drive.
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