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Sustaining a Successful MRC by Building it into a Non-profit organization:
Presented by:
Liisa Jackson the Coordinator MA Region 4A
Medical Reserve Corps and Jodie Silverman from the MA Medical Society
Format:

Round Table for discussion 
Topics Covered:
Techniques Region 4A has used to sustain Medical Reserve Corps and how to Make your MRC a Non-Profit.

Tools to use:

Are listed in Bold underlined
Other Steps:

The purpose, formation and financial sustainability
Other Topics:
Customizing the MRC to your needs
Best Practices 

Discussion:

What has and has not worked for Region 4A and other attendees
Steps to Building and Sustaining

 Local Medical Reserve Corps
Form an Executive Committee:
· Recruit qualified and interested members from the General Volunteer base via:

· Discussion with interested parties at orientation (see Sign-in Sheet)

· general email to all members
These volunteers have proven to be a wonderful resource to reach out into your community; most of them already have strong ties with other organizations and businesses that you can build a partnership with in. 
Operational Goals:
· Recruit a strong volunteer base that is well organized and trained.
· Benchmarks for additional volunteer recruitment, this is on going.
· Maintenance of the data base
· Determination of deployment system (see Communications Guidelines)
· Public Education for the community re: the MRC and/or general Health Topics

· Integration into the town’s Emergency Preparedness Plans

· Appointment by your County or Town as an official committee

· Adoption of a Town Approved Region 4A Standard Operating Procedure  (See Sample)

Reach out to the Community:

· Letters to Mayor/Board of Selectman, Fire Chief, Police Chief, Town Manager and Board of Health to notify them of your activities with the Medical Reserve Corps in your community (see sample letters). 
· Offer Family Preparedness classes to the community (this is also a good way to recruit volunteers and build visibility.
· Similar letters to all community Organizations that you can identify to ask them to partner with you to make your community a safer and more prepared community.
· Visit local organization meetings.  Put articles in Town Newsletters. Put a flyer in Town tax bills. 
This will create awareness in your community about the Medical Reserve Corps, build a solid foundation for you, and garner support from the local organizations and businesses.
How to become a Non-Profit:

· Find a good Non-profit lawyer 
(Our Lawyer is one of our MRC volunteers and he has helped us with this for a discounted price.)

· Build a Board of Directors and hold your first meeting (See sample agenda)

(Make sure none of you are related, we have 4 members and we meet monthly)
· Have your lawyer apply for you to incorporate and get a tax ID number

· Once you are incorporated and have your EIN number open a bank account.

· Carefully go though the 501(c)3 Non-profit Federal Application with your lawyer

· Develop a strategic plan about advertising your non-profit organization, you should be saving all of your newspaper articles, letters from partnering organizations that support your efforts and most of all take picture of all of the MRC events that you hold.

· Once you are approved for Non-profit status you can accept donations
· Reach out to your local business to build partnerships with them, they will get a tax deduction and your organization will be sustainable for many years to come.

For more information:

www.region4a-mrc.org
www.medicalreservecorps.gov ( www.region4a-mrc.org ( www.region4a.org

